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άLǘ ƛǎ ƴƻǘ ǘƘŜ ōŜŀǳǘȅ ƻŦ ŀ
building you should look at, 

ƛǘΩǎ ǘƘŜ construction of the foundation 
ǘƘŀǘ ǿƛƭƭ ǎǘŀƴŘ ǘƘŜ ǘŜǎǘ ƻŦ ǘƛƳŜΦέ

David Allan Coe



Year ended 29 February 2024

Was about securing growth capital and providing adequate working 

capital to provide a platform for the future.

Year ending 29 February 2025

ÅCash flow and Mining Flexibility

ÅRevenue: R 1.2 to R 1.9 billion

(From Revenue of R 38.2 million)



Results Highlight at a Glance

R 380 million

GROWTH 
CAPITAL RAISED

EQUITY FACILITY
PUT IN PLACE

R 650 million

ACQUISITION OF
NAMA COPPER OPERATIONS

R 200 million

CAPITAL PROJECT SPENT

R 93 million
on Rietberg Mine

and processing plant

R 27 million
SX/EW plant
optimization

MEASURED & INDICATED
MAIDEN RESOURSE

DECLARED FOR RIETBERG MINE

4,78mt @ 1,27% Cu
60,800 tonnes of copper metal

*Accounts only reflect 10 months of production as result of the reverse take over of Big Tree Copper Limited by SHiP

EQUITY WOMEN IN MINING
COMPARED TO 2023

50% of total compliment

COPPER PRODUCTION
COMPARED TO 2023

R 650 million

Only accounts for 10 months*

PRODUCTIVITY
COMPARED TO 2023

R 650 million

Only accounts for 10 months*

VOLUME
COMPARED TO 2023

GRADE
COMPARED TO 2023

68,234t

Only accounts for 10 months*

1,11% Cu

up by

20%

up by

10%

up by

24%

SX/EW RECOVERIES

From 48%

up by

10%



Results Highlight at a Glance

R 120 000/tonne

LME COPPER PRICE
RECEIVED VS 2023

Up by
3.1%

R 38.2 million

REVENUE
COMPARED TO 2023

Up by
14.7%

R/COPPER TONNE
COMPARED TO 2023

R 505.7k/tonne

Up by
3.1%

(R 118.4 million)

EBITDA
COMPARED TO 2023

Down by
59.7%

PRODUCTION COSTS
COMPARED TO 2023

Up by
8%

R 28.4 million

PAYROLL & LABOUR
COMPARED TO 2023

Up by
3.1%

R 62.6 million

IMPACT ON PRODUCTION ς COST THE COMPANY R 118m

Å Loadshedding: only achieved 65% operating capacity

Å Critical mill failure (loadshedding)

Å Inadequate crushing capacity

Å Under performance in first 6 months: Recoveries

REMEDIAL ACTION ς R 70 m INVESTMENT

Å R 25.9 million towards a 6.4MW Generator Farm 

(to counter the impact of loadshedding)

Å New R 6 million mill (increases milling capacity by 200%)

Å R 6.8 million cyclone circuit - improve recoveries (plant stopped for 3 months)

Å R 31 million new crushing facility (adequate crushing capacity)

REMEDIAL ACTION ς R 70 m INVESTMENT

Raised R 490 million and put in place a R 650 million facility 

to address working & growth capital requirements.



What did not go 

so well?

ÅImpact of loadshedding

ÅPoor recoveries

ÅInadequate crushing capacity

First half of the year



What action was required to 

address the ñnot so wellò

ÅWorking capital: R 118 million

ÅGenerator farm: R 26 million

ÅCyclone SX/EW upgrade: R 7 million

ÅCrushing plant: R 31 million



What went well?

ÅIncrease in volume, grade and recoveries 

ÅAcquisition (opportunistic) of Nama Copper 

(operating and cash flow flexibility)

ÅProject build completed and capital secured.

Second half of the year





Expense Distribution for 2024 vs 2023



Strategic Objections

Objective Accomplished Impact

List Copper 360 V Market capitalization of R 3 billion

Raise adequate growth Capital V R 490 million

Equity facility for future growth V R 650 million

Establish a backup power supply V R 31 million Generator Farm

Complete Rietberg Mine implementation 
& start-up schedule V

Increased size of targeted mine 
production and start-up target date

Complete MFP1 concentrate plant 
by October 2023 U

Postponed to July 2024 as a result of the 
Nama Copper acquisition that already had 
an operational concentrate plant.

Have copper concentrate processing 
capability V

Nama Copper acquisition resulted in this 
objective ahead of schedule

Completion of MFP1 by July 2024 and acquisition of Nama Copper Plant will give us double 
the copper concentrate processing capacity we planned for in the period

Declaration of Maiden Reserve at Rietberg 
Mine V

Reserve exceeded expectations both in 
terms of volume and grade.

Continuous Operational Improvement V Volume and EBITDA

In-house training facility V
Copper 360 School of Mining ensures the 
ŘǊƛǾŜ ǘƻ ǇǊƻǾƛŘŜ ǎƪƛƭƭǎ άƭƛǘŜǊŀŎȅέ

Secure offtake agreements V
Secured copper concentrate offtake under 
very favourable economic terms



How are we positioned 

moving forward

Revenue  of  R 38.2  millio n       R 1.2 ï R 1.9 bn Revenue



Operational Flexibility

3 Operating plants

Getting rock to 
processing facilities

2 Hauling contractors.
Multiple sources of rock.

Making big rocks 
small rocks

(Crushing capacity)

Acquired mobile cone 
crusher for R 15 million and 

secured second contract 
mobile crusher as a backup

Operational 
downtime

Increasing critical spares. 
Appointment of 4 new 

engineers to drive scheduled 
maintenance.
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1 March 2024 to
29 February 2025

List V

Raise growth capital V

Build & Construct V

Establish team V

Copper-producing capability per annum

12,000 tonnes

1 March 2025 to
28 February 2026

Generate free cash flow V

Stabilize operations

Increase output, Establish Agri 360

Declare dividends

Solar farm (15 MVA)

Copper output

20,000 tonnes

1 March 2026 to
28 February 2027

Create smelting capability

3 Major copper mines in production

Wind farm (30 MVA)

Copper output

50,000 tonnes

Outlook



Advisors
Bridge Capital ς Corporate Advisors & JSE Sponsor
Pieter Veldtman CA(SA) & Pieter Venter CA(SA)

FutureTrack Mining Advisors (Pty) Ltd. ς Strategic Advisors
Dennis Tucker BSc Mining

Copper 360 Ltd.
Mine: 1 Main Road, Nababeep, Northern Cape
Office: Building B1, Vineyard Business Park, Devon Valley Road, Devon Park, Stellenbosch

Company Secretary
Phillip Venter Attorneys

Company Auditors
Moore Pretoria

JSE: CPR
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